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Libraries and their communities share a symbiotic relationship. The desires and values of a community affect the mission
and values of its library. But trailblazing libraries may also change the face, direction, and expectations of their communities.
Who is in charge of this relationship? How far can the transformation go? And how can libraries choose to transform themselves
in order to be of more significant influence in their communities?
* Who's Leading the Charge?
The theme for ALA President Leslie Burger's presidential initiative is “Libraries Transform Communities.” And although
there is truth in the statement, the inverse is also true—communities transform their libraries. Which is more powerful:
a library’s ability to foster positive change in the community or the community’s ability to dictate a library's direction?
How will this relationship continue to change in the future?

« Leadership: Where Are the Leaders?
With the impending retirement of the Boomer generation, discovering and developing library leaders is as important as
ever. But as the roles of library administrators continue to evolve, should libraries be looking outside the traditional
library ranks for leaders who can run the library of the future? Are today's librarians best suited to be tomorrow’s library
leaders? What skills do young librarians need in order to ensure the strength of the profession in the future?

® The Global Information Economy: Wha's Footing the Bill?
Thinking Ahead 2006 keynote speaker Thomas Frey has identified ten trends affecting the development of the next
generation library. Trends 7 and 8 focus on the expanding global market for information. While the global information
economy is expanding, libraries are still funded by institutions and taxpayers tied to a specific location. It is the librari-
an’s nature to want to serve the global information needs, but how do we fulfill that desire while staying accountable
to our local economies?

* Transformation: It's Not Supposed to be Easy!
Let's face it—change is hard (and scary and unsettling and intimidating). Whether the transformation is a new building,
a new director, or new services, transitions test the mettle of leadership and staff. But transformation, in all its forms, is
what will keep libraries and librarians retevant in future society. How do we stay confident in our decisions while
simultaneously promoting continual change? How do we build a legion of brave librarians who are prepared for a
future of transition? Where can librarians find stability in an uncertain future?

Emerging Media
As media technology rapidly advances, libraries are being asked to carry more media formats to accommodate their patrons'
diverse information needs. Digital media formats have come with new challenges to copyright and ethical standards in the
library. Some members of our communities have merged technology with nostalgic pursuits (such as the vast knitting blogos-
phere) while others continue to resist technology. What far-out technologies await us in the future? If libraries are to continue
serving as a major access point for free information, how do they determine which media to incorporate for information access?
« The Future and Ethics of Copyright
We've already witnessed the legal disputes over digital audio—digital media is easy to share, and current copyright
laws are regularly ignored by consumers. Do copyright laws need to be altered in the age of ones and zeroes? Are
libraries currently taking the appropriate and ethical measures to protect intellectual property rights? Libraries are
organizations built on the virtuous act of sharing, but when does sharing cross the line to become copyright infringement?

* elnk and Far-Out Future Tech
Ten years ago, the world’s imagination envisioned library stacks being replaced by e-books that could be viewed on
PDA-type tablets. But such technology is now unlikely to take contral of the market. Other formats, such as “e-ink”
and “e-paper,” are emerging as front-runners in the future tech race. What are the far-out possibilities for future tech,
and how may these possibilities affect libraries physically and philosophically? How should libraries prepare for future
formats? How early is too early to begin reacting to burgeoning formats?

* Back(lash) to Basics
Hippies and flower children rebelled against authority by going back to the basics. In the decades since, the computer
age has placed us further away from “folk” basics than ever. The new “green movement” mixes advanced technology
{such as alternative fuel vehicles) with a folksy revival {bike-riding and organic, herbicide-free produce) and has
already affected the design of new library buildings—modern libraries utilize more natural light, and building projects
center around conservation. But how does the green movement affect our future? Will there be a future technology
rebellion, a sector of the community encouraging a backlash to basics? If so, how will our libraries, with a continual
push to new technology and emerging media, serve this community?
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Qur sidewalks, buses, and airports are filled with people listening to MP3 players and waiching movies on hand held
entertainment devices. One can browse the Internet on a laptop while sitting on the grass in Salt Lake City’s Liberty
Park. Libraries across the country allow patrons to download digital entertainment to computers. But sharing electronic
information is much different than sharing physical objects. What is the future of digital entertainment, and how will it
affect our physical spaces, procedures, and mission? Will the future of music and video eventually do away with bulky
physical storage and shelving? How far out is that future?

The Digital Universe

Wikipedia has shown us the powerful possibilities of open source editing of information—an encyclopedia open to the
knowledge of anyone in the world is a new and exciting concept. But Wikipedia also exposed the dangers of a completely apen
source—mmisinformation, libel, and skepticism have replaced the good will of the project. Enter Joe Firmage and ManyOne
Networks. Their Digital Universe project seeks to create an authoritative open source encyclopedia whose entries may only be
altered by experts in the given field. Is the Digital Universe the answer to clearing the clutter from the Information Superhighway?
How can libraries be involved in building an effective worldwide digital collection? Is national legislation that regulates social net-
working sites necessary to protect children, or is such legislation at odds with Americans’ fundamental freedoms? How will the
various Internet organization trends affect how librarians conduct daily business?

* Technology Literacy and Access

Technology continues to advance at a faster rate, ushering in new vocabulary, skills, formats, and confusion every day.

Some library patrons embrace the change, advance quickly through technology, and expect the library to offer the

latest technalogies as soon as possible. Other patrons resist change, are confused by the continual flux, and depend

an the library to offer excellent service in familiar ways. Can libraries continue to keep up with technological advance-

ments and their training and fiscal demands? How do libraries ensure that advancing technology doesn't place

unexpected barriers on patron access?

The Feds and Myspace

Myspace, Facebook, and other social networking sites have been viewed negatively as hideouts for child predatorsand
other criminal activities. Federal legislation has been proposed to place limits on such Web sites in order to lessen
illegal activities online. Legislation is certainly one possible solution, but what are the alternatives? What effect would
legislation have on libraries, their services, and their communities? What political power do libraries have to prevent
legislation from forever altering the way they provide services?

Digital Universe, Expanded

ManyOne Foundation’s Digital Universe project is far larger than can be showcased in a 20-minute presentation

(it is the universe, after all). This session allows Joe Firmage to present an expanded view of the Digital Universe

and facilitate a conversation about the future of open source technology. Libraries of all types have seen the benefits
and dangers of open source through the use of Wikipedia—how can libraries help increase the benefits of open source
while reducing the danger of misinformation?

« Digital Collections: Format Wars
Digital collections are not only changing the face of libraries, they're eliminating it altogether. Last decade’s alarmists
said the coming of the computer age would spell the end of paper, yet we continue to be buried under more paper
every year. Does the age of digital collections predict the end of fibraries in physical space, or will it make them more
important than ever? How do we strike a balance (or why would we wish 10)? Which formats will win in the end and
how are libraries to predict the victor?

The Library as a Civic Forum
Leading modern libraries are the focus of the neighborhood, bringing together all sectors of the community. They offer
one common house for entertainment, learning, business, and community building. The lines separating school libraries from
public libraries and carporate libraries from academic libraries continue to blur. How will libraries react to these changes in
organization and balance the expectations of their increasingly diverse users?
 Parlicipation in the Dialogue
As part of the fulfillment of our mission, public libraries provide neutral space for public discourse. Yet, as the face of
the public library changes from one of purely academic and constitutional duty into one of business, entertainment,
and community building, can we continue a facade of neutrality? Is the future of the public library one of passively
allowing our community members to use our space for assembly, or are we moving toward a more active participation
in politica! dialogue?
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Thomas Frey's sixth key trend that affects the development of the next generation of libraries states, “Over time we
will be transitioning to a verbal society.” His vision of increasingly personal and human-like computers is one where
keyboards become extinct, replaced by verbal interaction. Dr. William Crossman, founder/director of the CompSpeak
2050 Institute for the Study of Talking Computers and Oral Cultures, predicts that by 2050 literacy wilt be dead. Can
libraries see past our attachment to literacy to truly embrace the benefits of a verbal society? Is a verbal society
progress or a regression?

o Not Your Mama’s Library: Integrating Generations
Millennials want computers, MP3s, group learning centers, and an urban feel. Boomers want a peaceful library for
personal enlightenment. In fulfilling the desires of one generation, are we leaving another out? How do we create
spaces not only to fulfill the separate desires of various generations, but to also bring the generations together?

I You Buitd It, They Will Come: Creating Spaces

In an interview with Marylaine Block (American Libraries, April 2003), Phil Myrick said, “Public libraries remain on the
periphery, despite their potential to become an anchor of community life, even an attraction. True, many libraries have
evolved into multidimensional public spaces, but they remain internally focused—a community living room, at best.
Communities are asking for a different model: a community front porch.” What types of transformation ensure that the
neighborhood fibrary is valued as more than a borrowing bockstore? How can libraries balance all the tasks they
currently perform, working within a budget, and still find the time, energy, and finances to transform into a
community's “front porch”?

The Untouchables

Librarianship has a strong set of standards and values, but the true test of their significance is whether they stand up to

scrutiny over time. Which of our sacred cows are worth defending, and which must be flexible in order to provide excellent service
to our changing communities? Do traditional library values reflect the expanding roles and demands of information professionals?
Are library schools preparing future professionals for these changing roles or are they embedded in antiquated thinking?

o Are We Losing Sight of Our Mission?
“All libraries are forums for information and ideas,” says the ALA Library Bill of Rights. But as the interpretation of this
mission continues to broaden to include more areas of popular culture, some might say to the defriment of the initial
mission. Is offering an online poker room still in fine with the mission of the library? What about kite-building programs?
By attempting to appease all the desires of a community, are we enhancing the library’s mission or losing sight of it?

* Beyond Partisan: The Future of Objection
Popular culture gets racier and more shocking with each generation, and every step of the way the younger generation
cheers while the older generation sneers. Elvis shook his hips, Ozzy bit the heads off of bats, Marilyn Manson glamorized
suicide, and today's hip-hop artists are obsessed with sex and money. Will shock ever peak, or will the next generation
continue to push the envelope? Will pop culture create a polarized society with more debates about what is objection-
able? Objection is so closely linked to “Red versus Blue”"—how can libraries help overcome partisanship and foster
conversations about the real issues?

Is the MLS Adequate?: Changing Roles

What do current MLS standards mean to the next generation library? Is the education gained adequate to meet future
library needs? The roles of library administrators continue to demand more business and political savvy. Will an MBA
be more appropriate than an MLS for future library administrators? Are library schools too focused on public service
managers and reference librarians, leaving future administrators to find other avenues of education? How broad must
MLS education be in order to nurture effective leaders in alf types of libraries? And how quickly must library schools
change?

.

Professional Generation Gap

The current workforce straddles four generations ranging from those who grew up without television to those who were
given GameBoys as children. But the generational gap doesn't only affect how we interact with technology—the
Boomer generation and the Millennials have different values, process information in different ways, learn in different
environments, interact differently with each other, and have different job expectations. How can the Boomer generation
pass its perspective to younger generations? What challenges arise when members of Generation X supervise members
of an older generation? How can libraries make the most of the workforce's diversity and promote rewarding cross-
generational collaboration?





