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Date:   January 5, 2005
To:
RCPL Trustees

From:
G. Chapman, Director
Re:
Strategic Plan Update 

RCPL Strategic Plan Update (status of items in blue)

Goals: 2005

Create quiet zones for research and study; 

· Complete design schematic for Meeting Room B
1. Consulting process confirmed 

2. Research and contact acoustical experts for preliminary costs and project needs – January/February 
3. Prepare funding request – March
· Funding sources – 2005
· 1st floor plan - 2005 
1. Research and contact local interior design services for preliminary project needs and costs – March/April 
2. Costs will determine the procedure

3. Prepare funding request
Increase self-service and self check-in of materials

· Fines payment
· Card registration
· Easier system for patrons to request books and movies

· Implementation and research of new integrated library system for self-service applications  - 2005
1. Survey of patron’s to for input on hours of service – February

Preserve historical documents such as local newspapers or out of print documents in electronic form;

· Initiate task force in collaboration with State Library and other libraries for a statewide newspaper database to share costs and access - 2005
1. Scheduling of statewide stakeholders meeting in February

Provide library materials in popular formats (DVDs, computer resources, etc.); 

· Assessment and evaluation of collection according to policy using new integrated library system - 2005

1. Upon completion of implementation for the new system 
b) Increase the number of patron computer workstations in the Youth and Reference areas in 2005;
· 2005 Budget 

                1.   Schedule for 2005 purchase

b) Provide library materials to homebound patrons;

1. Achieve a total of 120 patrons enrolled in homebound service - 2005

1.    130 currently served
Provide mobile coffee shop services;

· Develop a pilot project  - 2005
1. To be scheduled for discussion with the Friend’s of the Library 
Offer Spanish and Lakota language instruction for staff;

· Spanish - Maintain a staff resource.  
· Provide staff training on cultural awareness -  2005

               1.   Scheduled in the 2005 annual training calendar

Provide comfortable furnishings that encourage relaxation and quiet recreational reading;

· Incorporate into Quiet Zone’s Plan 2005 - 06
1.   Part of the 1st floor space and use planning
Select popular materials that reflect community interest;
· Maintain funding according to standards of population served
1.  Budget planning 2006 – 2008
Provide internet access in reading and study areas;
· Incorporate into Quiet Zone Plan -  2005 - 06
1. Part of the 1st floor space and use planning
Provide signs with user-friendly language;

· Assess and continue implementation of Black Hills Ad Federation recommendations  - 2005

· RFP Marketing Plan  - 2005
1. Contact Marketing/Publicity services - February/March
2. Schedule information meeting with interested companies to determine needs and estimated costs - March/April  
3. Prepare funding request - April/May
Enable patrons to record personal perspectives of local historical information;

· Pilot a project in collaboration with Journey Museum Flood Display 2005

1. Meeting held with Journey Museum Director, Memorandum of 

Understanding for collaboration drafted
2. Grant proposal drafted, reviewing funding sources
Develop a central point of access for city historical archives by working with other community agencies;

· Partnership with Journal Museum Flood Display for the recording of oral histories  - 2005

· Community wide invitation to discuss archival resources of city history - 2005

Continue to inquire from library non-users about services they desire

1. Include process in Marketing/Publicity planning - 2005 

Assist patron in choosing new authors and materials to enjoy.

· Develop marketing strategy for RA services – 2005
1. Include in Marketing/Publicity planning 
Teach patrons throughout the community how to use library services;

· Target non-users and develop mechanisms to reach as an audience 2005 
1.   IMLS Grant proposal drafted - January
Work with other agencies to teach patrons of all ages how to find resources to improve their education and job skills.
· Foster key contacts with agencies to develop information literacy presentations, education community – 2005
1.  IMLS Grant proposal drafted – January 
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