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Date: 
December 15, 2004
To:
RCPL Foundation Board
From:
G. Chapman, Director 
Re:
Short and Long Term Funding Support to the Library
Each year the Foundation Board has identified a project in support of library enhancements. The projects submitted are based upon library action plans that also anticipate the community’s interest in funding a project. Some years have been better than others in predicating patron’s interests. There does appear to be a trend emerging that could be considered a long standing draw with the One Book, One Community program. 

The process to submit funding proposals has not had a specific time determined. This may be partially due to the multiple years of pursuing a single focus for capital improvements funding. If the Board should want to determine a specific time for annual project funding, library staff can provide the information. 

The newly adopted Library Strategic Plan priorities are noted in the recent Foundation mailing. Each could be considered for short and/or long term funding depending upon the costs.

· create comfortable quiet zones with good task lighting for individual reading and study;

· improve the furnishings for computer use to increase access and encourage on-line research;

· provide comfortable club chairs for relaxed reading;

· improve overall space planning to increase the capacity to meet the needs of patrons; and

· add art, banners, or quotes to inspire all of us who spend time in the library.   

The costs will be determined through a request for proposal submitted to consulting services. There is a need to obtain expertise in marketing and interior design to plan accordingly for outcomes. The first need for funding will be consulting costs whether that is in the 2006 city revenue and/or outside resources. The 2005 budget is submitted a year in advance and the Strategic Plan was adopted after the budget was approved. 
Also attached with this memo is the funding recommendation for the One Book, One Community Program (OBOC). The process to determine the author has been based upon public and staff surveys, reviewing evaluations from the previous OBOC and researching authors. Numerous contacts were made to authors and their agents. The memo provides background information that determined the 2005 and 2006 OBOC Book. Staff is requesting 50% of the costs from the Foundation and the Friends of the Library as both groups have supported this program in the past. The Foundation support would be 50% at $700 for the 2005 OBOC. Upon the confirmation of Sue Grafton’s agent, funding for the 2006 costs would be presented.  
     The process of selecting short and long term projects to fund may be something other than library staff recommendation but the funding should address goals of the strategic plan. This allows for all parties to be speaking the same language where the library is heading. The staff understands the importance of those selling the product need to think the product is worth selling. The determination of the product needs to have some built in flexibility.  
     I look forward to hearing your discussions in consideration of this topic. 
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