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Date:   January 5, 2005

To:
RCPL Trustees

From:
G. Chapman, Director

Re:
Director’s Goals Update 9. 2004 – 9. 2005 (status in blue) 
Periodic updates for my annual goals are provided for the Board’s review and comment. In addition to the goals listed below, I am including daily operational projects as part of the report: 

Union contract negotiations will commence this year with procedural information and interest based bargaining training beginning in mid February. The length of negotiations is undetermined but quite likely will be over the course of the year, perhaps with completion upon approval of the budget. Meetings will be weekly or biweekly as called. I am part of the city’s negotiation team that consists of the city attorney, finance officer, fire chief, police chief and HR employees as needed. The library has a bargaining contract with the AFSCME American Federation of State, County, and Municipal Employees AFL-CIO. The Library bargaining unit was established in the early 70’s. The Fire and Police Depts. also have bargaining units. The fire employees are the International Association of Fire Fighters and the police employees are the Fraternal Order of Policy. All other remaining city employees are with the City AFSCME unit. 
RCPL is planning to host an SDLA mid year conference in Rapid City for one day in April for area librarians and trustees.  
The legislative session begins January 11 and I am in my third and final year of Chairing the SDLA Legislative/Library Issues Committee. This position oversees the legislative efforts for the association with committee members. SDLA is in the third year of contracting for lobbyist services. Our lobbyist is Denny Duncan and attorney located in Parker, SD. The SDLA Lobbyist reports also to the position and the Chair reports directly to the SDLA Executive Committee and Board. One bill is being proposed for school media librarian programming to support the reinstatement of school media librarian standards that were discontinued in the 1980’s. In addition, resources are expended on bills the association would oppose or sign on with other parties. Currently there are no other bills listed at this time but typically one or two surface during the session. 
The budget planning process begins in February starting with staff review and input. The budget review process continues until final adoption in September. Budget planning is based on two year projections and this year will be focused on three year’s of service needs. 

The County Contract expires, 12.31.05 of this year and renewal discussions will be scheduled for November – December. The city attorney will be the lead on behalf of the Board. 

Goal: Maintain the library as a community gathering place for all ages

· Objective: develop a central point of access for city historical archives by working with other community agencies;

Partnership with Journal Museum Flood Display for the recording of oral histories  

Community wide invitation to discuss archival resources of city history 

· Objective: enable patrons to record personal perspectives of local historical information;

    Pilot a project in collaboration with Journey Museum Flood

    MOU with Journey drafted

    Grant funding proposal drafted, seeking funding sources

· Objective: preserve historical documents such as local newspapers or out of print documents in electronic form;

Initiate task force in collaboration with State Library and other libraries for a statewide newspaper database to share costs and access 

Statewide meeting of stakeholders to be scheduled in February

· Goal: Continue to develop intuitive, mobile, and user-friendly library services for all ages 
· Objective: acoustics for Meeting Room B 

   Research and contact of acoustical experts

· Objective: RFP’s;

Marketing Plan 

Including continuation of Black Hills Ad Federation recommendations 

Research and contact of marketing/publicity services in area

Quiet Zones

Research and contact of interior design services in the area

· Objective: Continued development of Reader’s Advisory Services

Conducting assessment of current services for target audiences and usage

· Objective: Integrated Library System;

Budget planning – Member SDLN Formula Task Force

Product Development – Kid Catalog, Increase self-service and self 
check-in of materials
Implementation and research of new integrated library system for self-service applications; fines payment, card registration; easier system for patrons to request books and movies

Continued implementation of ILS

Outreach Provide library materials to homebound patrons;

Achieve a total of 120 patrons enrolled in homebound 

service 
1.  130 patrons currently served
· Objective: Facilities Maintenance 
Sustainability plan for ongoing maintenance schedule and costs

Establishing annual maintenance calendar 

Goal: Increase public awareness of existing and evolving services.

· Objective: teach patrons throughout the community how to use library services;

Target non-users and develop mechanisms to reach as an audience 

IMLS Grant proposal 

· Work with other agencies to teach patrons of all ages how to find resources to improve their education and job skills;
Foster key contacts with agencies to develop information literacy presentations; education community 




IMLS Grant proposal

· Collection assessment using the Integrated Library System, select popular materials that reflect community interest;
Maintain funding according to standards of population served

Budget planning 2006 – 2008 

· Provide library materials in popular formats (DVDs, computer resources, etc.); 

Assessment and evaluation of collection according to policy using new integrated library system 

Continued implementation of ILS
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