December 8, 2004
 
The regular meeting of the Rapid City Public Library Board of Trustees was called to order by Roy Burr on December 8, 2004 at 7:15 p.m.  Present were:  Bobbie Christenson, Ron Kroeger, Monte Loos, Eric Abrahamson, Greta Chapman, and Kim Baumberger.  Absent: Lynda Clark.
Open Forum:  Abrahamson presented a plaque to Chairman, Roy Burr in appreciation for his eight years of service on the Board of Trustees. 
Minutes: Loos moved, Christenson seconded the approval of the minutes of the November 10, 2004 meeting.  Motion carried.
Budget Reports:  The Board reviewed the budget and bill reports.      
Abrahamson moved, Christenson seconded the payment of monthly budgetary bills for December.  Motion carried. 
Administrative Reports: Chapman updated, answered questions and informed the Board on the following:

Statistics: RCPL Homepage use remains unknown but software is being considered to gather this statistic. Alpehi will not provide this information. Materials are still in a decrease due to the non functioning indexing/connecting of records component. A plateau appears to have been reached with new Non Pennington County Cards.
Director’s Report: Chapman met with the Pennington County Library Contract participants on November 17, 2004.  
2012 Chamber Pack:  2012 Proposal: The possibility of combining library services within a proposed new fire station in the Rapid Valley Area was proposed.
Loos moved, Christenson seconded to approve the 2012 proposal for Community  Outreach: Public Safety and Library Services.  Motion carried.  
· Acoustical Design: Chapman recommended the hiring of consultant, Lee Geiger to design construction documents for acoustical needs in the library. The Board requested that additional experts be consulted on the project.  Chapman will discuss options regarding the consultant process with the City’s Legal Department.  No action taken by the Board on this proposal.       
Policy Committee: Board Officers Nomination: Board members were requested to consider nominations for Board Chair and Vice Chair and forward to the Policy Committee Chair.  The vote for Board Officers, Chair and Vice Chair, will be held during January’s meeting. 
Committee Reports:  
City Council Liaison: Nothing presented.
County Commission Liaison:  Chapman will inform the County Commission of the Liaison vacancy.   
Liaisons:

Friends: Nothing presented. 
Foundation: Abrahamson reported that the growth of the Foundation has opened the possibility of hiring a part-time individual.
Other Business: Nothing presented.
Abrahamson moved, Loos seconded to adjourn the meeting.  Motion carried.  The meeting was adjourned at  8:00 pm.                                                          

