
~. YOUTH & FAMILY SERVICES

PHASE I -approximately 26,000 square feet for Girls Incorporated® and
Nutrition Services plus 4,000 square feet for the Counseling Center and Preven­
tion Resource Center.

PHASE II-25,000 square feet for preschool and school age child care services.
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~. YOUTH & FAMILY SERVICES

YFS GIRLS INCORPORATED®

YFS CHILD CARE

YFS COUNSELING CENTER & PREVENTION RESOURCE CENTER
,

YFS NUTRITION SERVICES

YFS EARLY HEAD START & HEAD START
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YOUTH & FAMILY SERVICES

YFS GIRLS INCORPORATED® - serves over 1,300 girls, ages 5-18, each
year.

YFS CHILD CARE - cares .for ov'er 200 preschool-age children and 130
school-age children each year.

YFS COUNSELINGCENTER - responds to over 1,000 people calling the\

YFS Crisis Hotline each year and serves another 400-500 clients with
one-an-one therapeutic counseling and intervention services.

. '

YFS NUTRITION SERVICES - oversees the delivery of 1,000,000 meals a
year with nearly 200,000 of those meals served directly from YFS
kitchens.



YOUTH & FAMILY SERVICES FACILITY EXPANSION
2012 FUNDING REQUEST

AGENCY HISTORY AND SERVICES

In 1965, 22 women and 5 men formed the Steering Committee for what was
to become Girls Club of Rapid City. Programs and services grew over the
years in response to the needs of children in our community. In 1991, Girls
Club changed its name to Youth & Family Services (YFS) with five major
programs: YFS Girls Incorporated, YFS Child Care, YFS Counseling
Center, YFS Nutrition Services and YFS Head Start.

In large part YFS serves low income and disadvantaged girls and boys who
face multiple challenges in their lives such as poverty, educational struggles,
racial or gender bias. Of the children we serve:

• 80-85% live in poverty (poverty as defined by 1999 federal
• poverty guidelines is, for example, a family of four earning
• $16,700)
• 25% have parents who did not complete high school
• 75% live in single parent households
• 90% participate in no other organizations

Research shows that an intensive, long-term, comprehensive approach is the
most effective way of helping at-risk children become productive adults. This
is the programming approach used by YF8. Examples of program activities
are:

• soccer teams, volleyball, and other recreational activities
• developmentally appropriate educational activities
• computer classes
• arts and crafts classes

• pregnancy prevention programs
• science and math classes
• excursions

• community service activities
• substance abuse prevention and violence prevention programs
• photography classes
• life skills classes (cooking classes, budgeting, problem-solving, etc.)
• counseling and crisis intervention services



Today YFS reaches large numbers of children annually:
• YFS Girls Incorporated serves over 1,300 girls, ages 5-18.
• YFS Child Care cares for over 200 preschool-age children and 130

school-age children.
• YFS Counseling Center responds to over 1000 people calling the YFS

Crisis Hotline each year and serves another 400-500 clients with one­
on-one counseling and intervention services.

• YFS Nutrition Services oversees the delivery of 1,000,000 meals with
nearly 200,000 of those meals served directly from YFS kitchens.

• YFS Head Start and Early Head Start Services involves more than 600
area families in programs which develop family self-sufficiency skills
and help children become ready for school. (It should be noted,
however, that Head Start services are not a part of this proposed
expansion for YFS.)

Most of our programs have doubled in size in the past five years and are
expected to continue to grow in the future.

BENEFITS FOR RAPID CITY

The City of Rapid City benefits in several ways because of YFS:

• Our comprehensive programs provide economic development in the
community.
• Program services help young people develop skills to become

productive members of our community. A specific example is
Operation SMART, a program of Girls Incorporated® that keeps girls
interested in science, math and relevant technology. It has been well­
documented that girls' interest in science and math has been increased
by this program and their career goals have similarly elevated. Other
examples are preparing children for elementary school through Head
Start, and providing individualized tutoring through Girls Inc.

• YFS Child Care focuses on the needs of low income families; 80% of
the Child Care families qualify for lo~-income subsidies. No other
organization in Rapid City offers this focus. By providing this
affordable, quality care, parents can hold down jobs and know their
children are well taken care of. Children in Child Care also benefit
from other YFS programs; for example, those who need counseling can
get help at the YFS Counseling Center.
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