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Expanding on our heritage to build our future..
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Mission
[t is the goal of this committee to bring about a partnership or “joint powers” agreement
between Pennington County and the City of Rapid City to foster the rebuilding and
expansion of the Pennington County Fairgrounds which will in turn promote economic
and recreational opportunities for our community.



The Need:

For the past few years the idea has been tossed around of building an events center on the present site of the
Pennington County Fairgrounds. Lately it has come into focus that the infrastructure at the fairgrounds is
in such poor condition that it would be pointless to build a first class facility without improving the existing
conditions with parking, electrical, sewer and drainage needs. The committee formerly called the “Events
Center Committee” reorganized to form a committee now known as the Exposition Park Committee. This
committee has charged itself with rebuilding and expanding the Fairgrounds into one of the region’s better
sites for hosting outdoor and indoor events. While the park would provide recreation to local citizens, its
main objective is to promote visitor growth from September to May of each year. This would include
expansion of the Black Hills Stock Show, which has nearly reached its limit for events being held at the
Rushmore Plaza Civic Center. The idea of expanding the Stock Show through another off site building is
exactly what has been done at the National Western Livestock Show in Denver. Their new center is
credited for growing their Stock Show by nearly 25%.

The main purpose of this expansion and re investment is to foster economic growth. At present it is
estimated that the events held at the Park generates about $17.5 million dollars in spending. This would
include events held at the Black Hills Stock Show. Dr. Mike Madden has helped the committee to project
that an additional $8 million in visitor spending could be obtained by adding an Events Center to the Park.
This number would correlate well with the growth shown by Denver over recent years.

The Solution:

[t is the committee’s belief the best solution to the need for an Exposition Park is to have Rapid City and
Pennington County combine their assets to improve and build at the present Fairgrounds site. This
partnership known as a “joint powers agreement’ is already used in communities such as Gillette,
Wyoming, where the City and County are partners in the Camplex facility. The Exposition Park
Committee is recommending the establishment of a joint powers board to oversee the operation of the Park
with the day to day operations of the facilities being handled by the Central States Fair and Black Hills
Stock Show. Pennington County would be asked to contribute existing land and improvements and Rapid
City would be asked to contribute 2012 funding for the expansion. In mirroring the center recently built in
Casper on the Central Wyoming County Fairgrounds, the Exposition Park Committee is pledging to raise a
trust fund of $500,000 to supplement any operating shortfalls. In Casper, 80% of the fund’s interest may
be used each year in support of operations. By increasing the fund with the remaining 20%, operation
funds grow as well as building the fund for future expansion.



Use of Funds:

As stated earlier, the Exposition Park Committee has looked the present Fairgrounds as a whole, and
determined a reinvestment into the present infrastructure is necessary to compliment any future expansion
with an events center. As a whole an Exposition Park would require an investment as follows:

Land $5,000,000
Buildings (existing) 800,000

New investment:

Events Center $4,000,000

Sewer/Drainage 500,000

Electrical 500,000

Parking/Asphalt 750,000

Dirt work/site prep. 300,000

Trust/ Endowment 500,000

Other buildings

Upgraded or replaced 1.500.000

Total required new investment 8.050.000

GRAND TOTAL $13,850,000

Source of Funds:

Pennington County

Contribution of Land/Buildings $ 5,800,000 42%*
Private donations 800,000 6%
Rapid City 2012 Funding 7,250,000 52%

$13,850,000 100%

*The source of funds recognizes the total value of the Exposition Park and credits the Pennington County
contribution with an estimated market value of the existing land and infrastructure. This approach is
similar to a formation of a private business partnership by showing each partner’s equity injection.



The Operation:

The estimates for operations expenditures use a combination of current Central States Fair operations and
use of the annual statements from the events center at Torrington, Wyoming on the Goshen County
Fairgrounds.

The last two years of operations of the Central States Fair show:

/799 Lity

Revenue (without Pennington Co. contribution) 2,154,105 2,027,657
Expenses 2,146,753 2,050,190
Net Revenue (Loss) 7,352 (22,533)

Budget Projections (with Events Center)

Normal operating income (average two years past) 2,090,881
Normal operating expense “ 2,098,472

Income from Events Center:

2000 hrs. annual useage @ S35/hr 70,000
Additional revenue (stalling, etc.) 15,000

Additional expenses from Event Center:
(based on similar facility in Torrington, using their

expenses as a % of income. (83%) 70,550
Projected New Revenue (Loss) 6,859

In addition the proposed Trust/Endowment fund with $500,000 can supplement operating by applying 80%

of the annual interest earnings. This would give approximately $40,000 per year to help fund any short fall
in revenues to COVer expenses.



Summary:

The benefit to Rapid City and the surrounding community is an estimated injection of nearly $200,000 in
City sales tax revenue. This conservative estimate is based upon an additional 87 visitor days generated
from events to be scheduled from November to May each year. This is, of course, the traditional slow time
of year for visitor trade to our area. Roughly 80% of the participants involved in the additional events
identified by the Exposition Park Committee are non local. The costs of these events to the City and County

are virtually non-existent as they are the type of family oriented events that require little or no additional
police or fire protection.

The commitment of the Exposition Park Committee to fund a $500,000 endowment or trust to help
supplement occasional operational short falls this request represents a no risk plan for the City of Rapid
City. With a spirit of cooperation and leadership from the City Council and the Pennington County
Commission, our area has an opportunity to continue to remain one of the Midwest’s premier destinations.
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