








00-61-1 Srd ar 11066—1 e
Aalva AB aINOIHD ‘A8 NMVe_.. - ‘ON "RHOD 3
NY1d Y0014 LSdl4 a3S0d0oyd a—
F < JUL 133K Exu-...llﬁli
. : NOILIGQY 8N10 SAO8 o
1133HS & . 193r0Nd 3
- .,.M ‘ = ._
N 21
) = TV —l."
ol - =1 ot
—b LT ®
! "_ i T ] -
] L m 2
: £ - il
‘P € '
— o - -] i
z : il
& ‘ i - /I\.-
]l I [
2.

winee

0. .0
nfrgE s 3 B
s R I
o0 oo
o0 o0
i
8] Gwm 1 8]




The club has shown steady growth in total membership

and participation for the past ten years (see Growth Chart
on next page)

In the past five years, we have not done any outreach
work or school visits to attract new members into our
programs:»The decision wasbased on our running at
capacity for floor space available.

Our participation rate of -200.‘-50)75 per day during the
school year and 350 to 400 boys per day during the
summer makes us one of the busiest clubs in America.

We will not grow past our current membership without
additional floor space. Members get bored if they must
stand in line for long periods of tlme to participate in
act1v1t1es or to eat meals.

We greatly utilize out51de areas for activities; however,
inclement days are a reality check for how crowded our
club really is.

We anticipate that our building expansion will allow us to
administer programs to 300 boys per day during the school
year and 500 boys per day during the summer.



Rapid City Club for Boys, Inc.

Number GROWTH CHART
1990 - 1999
1.700 1,663

Year 1990 1991 1992 1993 1994 1995 1996 1997 1998

1.600 1,583 -
: 1,473
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Anticipated costs for the building expansion project are
$1.5 million. We strongly believe this project mirrors the
intended objectives outlined by the initial 2012 program.

In the interest of true partnering, we are requesting a |
participation of $1 million from the 2012 program.

We will pledge to raise the other $500,000 by a board-
conducted building campaign. Of this total, we feel
confident we can generéte commitments to ensure the
success of this project. At present, the club has several
significant commitments tied to participation by the city in
the form of a 2012 grant.



Utilities in expanded areas for

lighting, heating, and cooling...........ccceveuverivernenen. $ 4,000
Additional custodial Services........coceurueererersnrsnruerenens e $ 3,000

Additional staffing for Younger Boys” Gym:
Utilize existing Younger Boys Worker
in school year with Federal Work-Study

student helper........creeneccsnncscicnsseresenssnnens $ 1,500
Additional summer staffing for Younger

Boys' Gy $ 3,500
TOTAL ADDITIONAL OPERATION COSTS.....coe.. $12,000

*These additional costs will be funded by our operating account
(buy your Christmas tree at Boys’ Club!!).



The support and operation of our expanded facility will
rest with the Rapid City Club for Boys.

We will not be asking the city for operational support of
this facility at any time in the future.

AND FINALLY...

This project will allow us to expand our level of services to
many of the neediest children in our community. We will
do outreach to attract children into this program, and both
younger members and older members will benefit.



The Rapid City Club for Boys, in the past and presently,
works with the CITY RECREATION DEPARTMENT in
providing floor space for the city’s adult basketball league.

Over 100 adults currently participating in the City
Recreation basketball league utilize our gym every
Monday evening. | |

We would continue to work with the city in providing
needed floor space for their programs.



QUESTION:

#

Who works at the Clul:';ifor Boys?

“There are severa! thmgs y6u can'do to'help"
_ensure the continuation of the Club for Boys
and all of its programs. Youcan... z

ANSWER:

Our staff members, cans:stmg of professionals
trained to work with yougg people, are the.most

important part of our preg:% 2 Many,con with
volunteers complement ol taff. - On-the-job™
training continues canstanl‘ly 50 that we'ai
prowdmg the best possrble services for fke “little-

guys” entrusted to oir care .

“our Thnﬁ Sforc, which beneﬁts the Rnpzd C;gy ;
.Clubfor Boys. :

Nationally, the average I
Boys’ Club work is 2 ¥ yj
Club for Boys, the m:crag -

only for our staff, but alsofor the boys a
we serve.

QUEST]ON

What are the main goals of the Club for Boys

ANSWER

our bays to receive aﬁ‘echon, bclougmgmss
recognition, mdependmcz, security, and
discipline.

2)  Teach boys how to get aIang with oth
practicing fair play, honesty, and sportsy
We teach the Gol_dqn e at our cl

3) Prepare boys for the fu‘ﬁlre w:’th progranis sich
as Homework Help, .'uformg, Career Smnr!

parenting classes, etc.

4) Provid 'rr'i’dho;d memories,




em : '_hrp and can belong onan equal basis 1
other mmbers IT IS THE BEST DEAL IN

Yovery day. As part of theit iem
“bﬂules, H:ey are expcc!ed topr xqg i

“esteem by prowdmg behnmar'al gmdanceimd !

vocational, and character development of boys:

Jbers'do ot beIorxg ‘o any other

uouth organization - S

"": promoting the health, social, education, spiritual,

pe p!e h‘ke who believe i in wIthc
'fdoes and & the preventmu dollar is’
a-Iof more than tkeuhab:limtwn dollar.

worth

Listed beloww are the revenue sources of the Club for
- Boys and its percentage of the annual budget.

(to beneﬂt the Club for Boys) .................. 28%

. Donors and Special Benefactors............c..... 21%
.Food Program. A 16%
;' Spedial Projects

'Chnstmas Tree Sales

; 15%
‘Way.. 10%
.Bndouﬁnent Fund lnterest ................. SN, 7%

7 Misce‘ [lhneous 3%

QUESTION

" What programs and services did the Club for
. Boys provide this year?

:Over 1.2 mlllwn services, which included hot,

. nutritious meals; homework help and tutoring;

" community service projects; gamesroom, social
recreation, cultural, and arts and crafts activities;

- trips and outings; gu:drmcz for the boys and their

* families; hugs; and much/much mp~~.



