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We currently have desperate need to expand the existing Rapid 
City Club for Boys by approximately 12,500 square feet (see Floor 
l'lan on next pa,ge). Through this project, we need a YoUnger 
Boys' Gym and kitchen and cafeteria area, which would be used 
as a multi-purpose room when meals are not being serv!,!d. 

Our present kitchen and cafeteria facilities were never designed to 
meet our current demands. Our 1999 program fed 200 boys per 
day during the school year and over 350 boys per day during the 
summer. Our proposed expansion will enable us to feed 200 boys 
and retain a more family-like atmosphere without rushing eating 
time. 

Our gym continues to be a big draw for members of all ages. 
Members currently participate in activities in shifts so younger 
boys are not in the gym when older members are present. 

A Younger Boys' Gym will not only increase younger boy 
attendance, it will increase older boy attendance. Older boys will 
be able to utilize the existing gym on a full-time basis. 
Membership and participation will increase with this addition. 

We have presently converted closets and the weight room into 
temporary staff offices. Expanded offices will allow for better use 
of preparation time and will return make-shift" offices" to their 
intended use as storage closets and the weight room. 
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The club hass,hown <s,teag.Y '~~)Y:,~}n total membership 
and participation for the past ten years (see Growth Chart 
on next p~ge), . " _ 

In the pa;~fi~e years, ~e h~V:e~~~t J~ne any otltreach 
workorschool visits to ,attra<;t new members into our 
pr~grams;~%e dei::i~ion~~liiak:a\oftour running at 
capacity for floor space available. 

Our partiCipationrate of,.200'iboysper day during the 
school year and 350 to 400 boys per day during the 
summer makes us one of the, busiest clubs in America. 

" <, - . 
We will not grow past our current membership without 
additional fl()9r space, M~mqers get bored if they must 
stand in line'fbr long perioaso£' tiIne to participate in 
activities or to eat meals. 

We greatly utilize outside areas for activities; however, 
inclement days are a reality check for how crowded our 
club really is. ' 

We anticipate that our building expansion will allow us to 
administer programs tQ 300 boys per day during the school 
year and 500 boys per day during the summer. 
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Number 
of Boys 

Rapid City Club for Boys, Inc. 
GROWTH CHART 

1990 -1999 
1,663 1,689 

Year 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 
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Costs 
Anticipated costs for the building expansion project are 
$1.5 million. We strongly believe this project mirrors the 
intended objectives outlined by the initial 2012 program. 

. • _ k 

In the interest of true partnering, we are requesting a 
participation of $1 million from the 2012 program. 

1 We will pledge torrusethe other $500,000 by a boru.:d­
conducted building campaign. Of this total, we feel . 
confident we can generate commitments to ensure the 
success of this project. At present, thedub has several 
significant commitments tied to participation by the city in 
the form of a 2012' grant.' ' 

(J 
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Utilitiesirtexpandedareas for 

~~ 
~ 

lighting, heating, and cooling ....................... ; ........... $ 4,000 

Additional custodial services ........................................... $ 3,000 

, , , . 

Additional staffing for Younger Boys' Gym: ) 
Utilize existing Younger Boys Worker 
in school year with Federal Work-Study 
student helper .............................................................. $ 1,500 

Additional summer staffing for Younger 
Boys' Gym ..................................................................... $ 3,500 

TOTAL AODmONAL OPERATION COSTS ........... $ 12,000 

'These additional costs will be funded by our operating account 
(buy your Christmas tree at Boys' Club!!) . . 
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The su,pport .~d .Qperation ofouieJq;ail:de'dfacllity Will 
re.st With the Rapid aty dub for Boys. . . 

. I ~.~.1 ., - \ . ~ . -

We will not be asking the city for operational support of 
this facility at any time in the future. 

AND FINALLY ... 

This project will allow us to expand our level of services to 
many of the neediest children in our community. We will 
do outreach to attract children into this program, and both 
younger members and older members will benefit. 
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TheJ,~llpid Cityq.:gJ:> fOI; Boys, in the P~I!~ andpres~~tly, 
works with the CITY RECREATION DEPARTMENT in 
providing floor space for the city's adult basketball league. 

Over 100 adults currently participating in the City 
Recreation basketball league utilize our gym every 
Monday evening. 

We would continue to work with the city in providing 
needed floor space for their programs~ 
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QUESTION: 
" $ 

Who wo~ks at the Club-Jor Boys? 
~ .. 

ANSWER: 

Ollr staff members, cOl/sisting of pro/essioiJJis 
trained to work with .... 
j,jlportnlltl'arJ of ollr pre 
wllmteers comple;,ji;,t,'oY§·:s.~~ 

Il,Untits coIIsiifii'tly 

Our staff COIIUtlUi,ty is . imkr..~~~lt . 
Natlollal/y~.~.("e,ave{ag~ ~ ' 
&>ys' Cillb 'work is 2!-i l 
Club for Boys; the averag'ljellg~j,: of elnP1~ 
13 yenrs! This contillltityhelps"treme"dOii 
DIlly/or ollr staff, bl" aliJ,for 1~:~ys:~iiiI.~ 
we seroe. 

S 

QUESTION: .f 
What are the main goa~:of the Club In~ ''R'n~?:-' 

ANSWER: 

1) Bllild self-esteem 'by 
ollr boys to receive ~ __ ,. 
rccogllitioll, illdependence, 
discil,Ullt. 

2) Teach boys holt) to get -~!o"g.with "'''':-,'~!''Y.' 
praclicillg fair play, "(;h~ty; and ~ .. . \, .. . 

We t~dl. the GOI.~1,1~le:!~~lr · 
3) Prepare boys fo; '/"e ftlfJ.lre with pri;i;:n16,s~ikf 

as HolltCflJOrk Help, tutoring; Cnreer.Sl;urrt$,­
parenting classes; etc.\- . ." 

4) PrDvid'-:---' "ifdl,dod memories. 

g~;:l~'j:,: 
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.~~: :&iY boy. 

~~:: .. ~~:;:i·.':·~~~ .... -.. -, -'. ;. .... , 
_") . .~):;b1ifd~··~~t beI~'~{t~·fJ:;r;tj;g~ 

lIouth uriii/1l'zation 

.-t-;. . 
s~ppOifCome from tri mak~ the 

poSsible?,: .. 

~t,~iore :.: . 
. . :'(to,berielit the aublor Boys) .................. 28% 
DoiioJ'anclSpecial1Jen~factors .................... 2i % 
Food Program .......... ..... :: .............. ........ ..... ........ 16% 

. . ,.t. .!.·:~'~·t ... ~-.f':§~:~~';~~1itJ ,;;i; .. ;~~~_~~;~~::~:.~.:~. ::::~: : : : : :: : :: :::: :::: : :: :.:: ~::: ::: : :: i6~ . 
. ~.C1owment Fund Interest .. ................. , ............ 7% 
. ~mneO.us ........ ;_ .... ~·; :~: ................... " ..... .......... 3% 

":i{. 

" ~ ' 

. J( : 
;~ 1.ZmiiUoJl sery;dst~'JidJ 'il/cluded hot, 
n~~rilidus mtals; homtwO_rlc help alld tuiorillg; 
commJiiiity""service projeCts; garnesroorn, social 
recreation, cultural, and arls and crafts aclivities; 

§.~~, ~_~ . v .• ... .: ;:.,~.,i(:;- II ::~jtl ~ . ~ ~ .Ir~~._ ~11~: Olllillgs; guida~~for the boys Qud their 
. .' i~!'4':' '.!' /tinnl,es; hugs; and much/ mild, m~~A'--., 


