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2012 Meeting February 14, 2000

Committee to consider using between $3 million and $4 million in 2012 funds for the water
reclamation facility expansion project.

~ Brian Maliske, Business Manager at the Rushmore Plaza Civic Center, requested 2012 funding for

B

several projects at the Civic Center. Section A totals $1,078,250 and includes a new phone system,
new roof for office complex, new entrance and entrance doors, raze and rebuild concession stands, raze
and rebuild arena bathrooms, new walk-in freezer, new theatre roof, new storage facility and electrical
upgrades. Section B totals $1,150,000 and addresses the extension of the parking lot on New York
Street, creation of an exit out of Lot A, and rebuilding of curbs, gutters and lots. Maliske stated that the
Civic Center has been able to absorb the costs of day to day maintenance of the facility, but larger
projects will need alternative funding. .

Wellspring — Al Scovel and Pat Lang

Al Scovel explained that Wellspring is a non-profit corporation. It is organized to provide a family-
focused, culturally rqs;;omq;efble gg;%mum of tl;wra.pwﬁc and residential services consistent with tﬁe
Wellspring Principles. * services are provided to families with young people, whose behaviors are
of concern to the yommn, family and/or community. Scovel requested that the 2012 Committee
consider funding a postionof a project for a new facility for-these services. The total cost of the capital
project is estimated at $1,350,000. Scovel requested 2012 ddllars in the amount of $700,000 to be used
for construction of this project. The program will absorb any increase in operation and maintenance
costs. Scovel stated that this program has been tested and it has proven to be very efficient. It has a
competent, proficient and professional staff that delivers. Wellspring has an extremely low recidivism
rate and they want to respond to the needs of the community.

Habitat for Humanity — Kristen Bennette

Bennette explained that Habitat for Humanity works in partnership with God and people everywhere
from all walks of life to develop communities with people in need by building and renovating houses
so that there are decerit houses in decent communities where people can live and grow into all that God
intended. She requestéd $58,000 to be used for remodeling and reconstruction of the Habitat for
Humanity Offices. Bennette explained that Habitat was founded in Rapid City in 1991 and to date has
completed 19 homes in partnership with families in need. All but one of those homes are still occupied
b ntthe original homeowner. By the end of the year 2000, the citizens of Rapid City through Habitat for
I-g.lmanity, will have housed more than 130 people. By the end of 2002, another 80 people will have
permanent ing and the program will have invested more than $2 million in the City. The impact of
i 19 goes beyond a few families who now have a place to call home. Statistics show
that job e fiiptoves, grades go up and health is impro whenafamilyhasarlacetocpll
home. need fardldEs8#vice is obvious in the community and Habitat for Humanity plans to build
five ho in 2000, mm 2001 and seven in 2002. In order to function properly and achieve these
aggressive goals, Habitdt thust have a home, too. The Board of Directors has rightfully determined that
the office building-tiiist'niot use any funding or labor that volunteers and donors intend to go toward
ilding. /Th m&hy this program is requesting $58,000 from 2012 funds for office remodeling
and reconstructis?TTeat Moehlman explained that $12,000 of this request is for water and sewer line
improvements. To dat&'$19,000 of Habitat’s money has gone into the project.

Recreation Centén:0Bétt Wrede ;

rede spok Wm}“éw g aver the f an ice rink ization that works f
Wrede spoke ag Pining over the operation of an ice rihk to a separate organization works for
profit. He felt: that Woﬁd short-change the youth in the community. The facility should be placed
in the right locatid#’4iid the Civic Center is not necessarily the best location. He stated that the City has
a lot of land nearthe St Patrick Street interchange which would work well for this project. Wrede
presented a model“of thé rink he has proposed at a cost of $5.5 million. In the future, parts of the entire

oABHO0 T :
As there were ng'#dditional projects, the meeting adjourned.



2012 PUBLIC MEETING
January 24, 2000

Mayor Jim Shaw opened the 2012 Presentation Hearing at 7:00 with Finance Officer Jim Preston and
the following Council members present: Hanks, Johnson, Ossenfort, Steinburg, Rolinger, Munson,
Kroeger, Bulman, Dreyer and Bush.

Shaw explained that this is only a listening meeting for the Council and no action will be taken on any
proposals. An additional meeting will be held on January 31st to hear proposals from the public and if
necessary, a meeting on February 14th. A brief overview and history of the 2012 Program was given.
The philosophy of the 2012 Plan is that every project will not appeal to every one and each project will
have proponents and detractors. While individuals may disagree on priorities, the 2012 Plan attempts
to reach a compromise for the benefit of the projects ultimately included in the Plan, and for the entire
community. The process recognizes that progress involves making improvements that may not have
universal support. However, disputes can Ee avoided if it is not necessary to establish exact priorities,
but instead proceed with a unified plan. Shaw added that progress is viewed as more than the
construction of the project. Strong consideration will be given to the on-going operation and
maintenance costs. Additionally, annual public hearings will be held to determine if additional projects
should be considered. While it is possible to add projects to the Plan, once a project is included in the
Plan, it cannot be deleted. Beneﬁpt: of the 2012 Plan are significant and allow improvements to the
community without using property tax. Funds for the 2012 ng are generated by sales taxes, of which
approximately 50% are contributed by non-residents. Shaw also noted that there are limitations on
usage of 2012 funds. They can only be used for capital improvements and debt retirement. 2012 funds
cannot be used for on-going operation or maintenance costs.

YMCA Indoor Aquatics Center — Roger Gallimore and John Haeder

The total project cost is $4.75 Million. Two donors have already contributed $2.75 million toward the

project. In order to capitalize on the fact that they have been so generous, the project will be done.

Haeder proposed that $1 Million be raised in the community by YMCA volunteers and requested that

the City consider partnering on the project in the amount of $200,000 per year for five years. These

gndés would provide a capital improvement and there would be no operating or maintenance costs for
e City.

Skateboard Park — Nick Dyess

Dyess requested that the City consider constructing a skateboard park. He estimated the project cost at
$125,000. If costs exceeded this amount, additional funds could be raised in the community or a
nominal fee charged for use of the park.

Working Against ng_ lep% Inc. Shelter — Chris Smith and Francine

Smith explained that WAVI has been serving the community since 1978 and is now in desperate need
of space. Structural engineers have looked at the current facility and given the opinion that it is not
worth renovating. A new facility would also allow WAVI to bring their programs together under one
roof, rather than be located in several different locations. The new shelter is estimated to cost $2.5
Million and will be located on land donated by Doyle Estes. WAVI requested $1 Million in 2012 funds
for this project and noted that the City would not be responsible for any operating or maintenance
costs. They explained that fund-raising would be done to complete funding for the project.

Club for Boys — Pat Tlustos and Herb Krone

Tlustos & Krone gave a history of the Boys Club and the services that are provided to youth in the
community. The existing facility is bursting at the seams and recruitment is no longer done because
there is no room for additional programs. They are proposing to build a 12,500 square foot addition to
the facility which would provide a “small boys” gym, additional kitchen and cafeteria space and
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additional program space. The estimated cost of the addition is $1.5 Million and members of the Boys
Club will pledge to raise $500,000 of this cost. $1 Million is being requested from 2012 funds. Tlustos
added that several significant commitments are tied to participation by the City in the form of a 2012
grant. Any operation or maintenance costs would be assumed by the Club for Boys.

RC Girls Jr. Olympic Amateur Softball — Penny Lore

Lore requested that the City Council consider using 2012 Funds to construct three softball fields for the
girls Junior Olympic softball program. This is a very fast-growing activity for girls in the community.
We are going into our third year and the number of participants has already doubled. However, there is
only one field available for these girls to play fast-pitch softball on. This is an entirely different game
from slow-pitch softball. Fast-pitch softball desperately needs more fields if we are going to provide
this activity for girls over the age of 12 in the community. Lore requested $600,000 from 2012 funds to
construct three fields. They will provide any operation of maintenance costs for the fields. Lore added
that additional fields will give them the opportunity to bring revenue to the City by hosting
tournaments and having teams come to Rapid City from other communities.

B.H. Disc Golf Confederation — Scott Ceasar and John Hempe

Ceasar proposed building a disc golf course on park land adjacent to Jackson Boulevard. A 12-hole
course would cost approximately $10,500 and an 18-hole course, approximately $17,750. Ceasar
added that the members of the Disc Golf Confederation would provide any labor for the project and
would also provide any operation or maintenance costs that might come up.

Little League Baseball — Mike Diedrich

Diedrich explained that lighting on the eight major league fields in the City is deteriorating and only
marginally meets the guidelines of Little League Baseball. It also creates safety concerns for the kids
playing night games on these fields. If it is determined that the lighting on these fields falls outside the
safety guidelines, the City’s teams would not be able to advance to regional and national tournaments.
The cost of providing lighting on eight fields in the City is $352,000. Diedrich outlined the revenue
generated and expenses incurred by the Little League programs in the City. The proposal for new
lights is a major capital expense that the organization would not normally be able to accomplish.

Library Expansion — Kathy Johnson

Johnson explained that the Library expansion project has been proposed for several years. An artist’s
rendering of the project was displayed showing an addition which would be built over the parking lot
to the west of the existing building. This would allow the library to keep the existing parking lot. The
additional space would allow larger public meeting rooms with access after library hours as well as
larger adult services and electronic resource areas. Preliminary costs for the project are estimated at $3
million and the Library Board is committed to raising $500,000. Additional annual operating costs are
estimated between $150,000-$180,000 annually. Johnson requested that $2.5 Million in 2012 Funds be
committed to this expansion project. Jane Pfeifle, John Boon and Eric Abrahamson all spoke in favor
of the Library expansion project.

United Downtown Association — Martha Rodrigues

Rodrigues requested that the Council consider using 2012 Fund to purchase new holiday decorations
for the downtown area. 90 pole ornaments and 9 skyline banners would cost $48,000. If they are
ordered in the next couple months ,shipping would be free. If not, $4,000 in shipping costs would be
added to the project cost. She added that merchants have discussed leaving the decorations up until
after the Stock Show because it adds to the atmosphere in the downtown area. Rodrigues added that the
ornaments would be maintained and stored by the City’s Parks Department.

The meeting adjourned at 9:05 P.M.
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Beginning at 7:00 P.M. the Rapid City Council heard presentations on projects and
requests for funding from the half-cent city sales tax, from the following organizations.

RAPID CITY RACERS

In the economic impact area of Rapid City, the City has eight swimming pools of which
three are indoor pools. It was noted that the swimming pools at Ellsworth AFB and the SD
School of Mines & Technology are not open to the public. What are available to the Rapid
City Racers for their use are the YMCA indoor swimming pool and four City-owned outdoor
swimming pools. A 1993 study indicates a need for 9.3 swimming pools, and by 2003 due
to a population growth the City will need 11 swimming pools. A national survey shows that
swimming is a number-one activity. Users of this activity are all ages — infants to the
elderly, families and groups. The Rapid City Racers proposed two options for
consideration — build a new facility or retrofit an existing outdoor pool into an indoor pool.
Benefits of building a new pool are the building location with a favored design. The
disadvantage of a new pool is the planning and construction time. The following possible
locations were offered for an indoor facility - Sioux Park; near the fire station on the south
side of Rapid City; Parkview Pool; and Roosevelt Park. Another option that was offered
was the retrofit of Horace Mann Swimming Pool. Cost of new construction is estimated at
$2.5 - $5.5 Million, and the cost of a retrofit is estimated at $1.5 - $2.5 Million. Costs will be
based on what will be included in a pool facility. City operational costs for Horace Mann for
the previous year were estimated at $20,000 per month. Operational costs for an indoor
facility could be approximately $17,500 per month. The Rapid City Racers would look to
membership to help with operational costs. They would also look at pool group rentals and
concessions. They estimate a monthly income of $15,000, and with operational costs at
$17,500 per month they would experience a shortfall requiring a subsidy. The Rapid City
Racers would begin a fund raising campaign and community support effort should the City
consider funding their request for a new indoor swimming pool facility.

YOUTH & FAM.ILY SERVICES

The present day organization of Youth & Family Services began as The Girls’ Club. The
organization evolved into Girls Incorporated, a child care program, a counseling center,
nutrition services, and Head Start services. Youth & Family Services is a social service
agency serving low-income and disadvantaged families. Their programs offer sports and
recreational activities, developmentally appropriate educational activities, computer
classes, arts-and crafts classes, and prevention programs. The Girls Incorporated program
serves over 1300 girls between the ages of 5 and 18. The childcare program serves over
200 preschool age children and 130 school age children. The counseling center serves
400-500 clients as well as operates a crisis hotline. Over one million meals are delivered
annually through their nutrition services. The needs of the people in Rapid City are ever
increasing and programs can not be expanded because additional space is needed. Y&F
Service facilities are available at all times for all those who need to use them. They have
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also approached the Rapid City Police Department about locating an office in their facility.
The North Rapid facility is land locked with no area for growth for the building. Y&F
Services has acquired property at Adams & Maple and have plans to build on this
property. A site plan is being developed for the renovation of an existing structure on the
property. The estimated total project cost is $4.5 Million. This project can be completed in
two separate phases with Phase | being the renovation and construction of 26,000 SF of
building to house The Girls Incorporated and nutrition services, plus a separate 4,000 SF
building for a counseling center. This phase of the project is estimated to cost $3 Million,
with a request for $2 Million from the 2012 Program. Phase Il of the project is the
construction of a 25,000 SF add-on with a cost of $1.5 Million, with a request for $1 Million
from the 2012 Program.

DAHL FINE ARTS

The Rapid City Arts Council requested $3.95 Million for a $5 Million expansion project of
the Dahl Fine Arts Center. Since the opening of the Center in 1974 the arts have grown
with the growth of the community and the need exists for a 500-seat theatre and an
expanded gallery for displays. It was reported that the Montana Dakota Utility building at
7" & Kansas City Streets would soon be available and would offer the opportunity to
expanded the Dahl Center building. It was proposed that the alley between the two
facilities should be vacated and the structures connected. The expansion project includes
a 526-seat theatre; art gallery expansion with improvements to the climate controls; and
classroom and office space construction in the MDU building. Project costs are estimated
at $5 Million, with a request for $3.95 Million from the 2012 Program.

FAIRGROUNDS EXPOSITION PARK

For the last several years, the Exposition Park Committee has considered an Events
Center for the Pennington County Fairgrounds. The Committee expanded their focus to
include the rehabilitation of the infrastructure at the fairgrounds. The mission of the
Committee is to bring about a joint-powers agreement between the City and the County to
rebuild and expand the fairgrounds, which is expected to add to the economic and
recreational opportunities for the community. The Committee projected an increase of
nearly $8.5 Million in visitor spending with this project expansion which is expected to bring
in about $200,000 in additional sales tax revenue. They attribute their growth to the
expansion of the stock show and possible events that could be still added to bring in new
visitors and cause existing visitors to remain longer. The Committee proposes to ask the
County to contribute land and buildings valued at $5.8 Million. The new investment
includes - $4 Million for an Event Center; $0.5 Million for sewer and drainage; $0.5 Million
for electrical; $750,000 for parking and asphalt; $300,000 for dirt work and site preparation;
$0.5 Million for a trust and endowment fund to cover operating expenses; and $1.5 Million
for upgrading existing buildings. They also propose the construction of an additional
building that could house an ice hockey facility. The total required new investment is
approximately $8,050,000 with a grand total investment in this park at $13.8 Million. The
request to Pennington County for contribution of land and buildings represents 42% of the
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total project costs. Private donations will be sought for the endowment and other costs
which represents 6% of $800,000. The request from the 2012 Program is $7.2 Million
representing 52% of the total project. Building the Events Center at the fairground means
sufficient parking, and the use of other facilities and structures needed for ranch stock.
Depending upon the cooperative efforts of the City and the County would determine who
would operate the new facility.

ECONOMIC DEVELOPMENT

In the last 7 years over 4,000 jobs have been created, which created over a $100 Million in
economic activity in the economy on an annual basis. They offered for consideration a
program that would provide more funding for economic development projects. They have
been at an economic disadvantage for years and this program would give them more
funds with greater flexibility.

MEADOWBR GOLF COURSE MEN'S ASSOCIATION

It was reported that Meadowbrook Golf Course was once in the Top 35 public golf courses
in the United States as well as being #1 in the State; it is now ranked #3 in the State. Over
the years the course conditions have slipped, and the City is still operating out of a
clubhouse that use to be a residential home. It was proposed that the current clubhouse be
replaced. This course generates an estimated 40,000 — 45,000 rounds of golf per year.
The course also has one of the best junior golf programs in the area with a waiting list for
enroliment into the programs. Users of the course include local high schools, families,
youth and elderly. This City facility could lose participants to other facilities if the course is
not kept to standards and the clubhouse is not replaced. The best location for a new
clubhouse is at its current location. A new facility could be constructed on the same
foundation while improving the pro shop, locker rooms and dining room. The estimated
cost for a new clubhouse is $1.3 Million.

UNITED WAY

In 1989 the John Vucurevich donated the Black Hills Power & Light building located at 621
6" Street to United Way with the goal that the building be used as a center for nonprofit
agencies. This 2,100 SF building was originally built in 1946 and in 1954 an addition was
built. Tenants of the United Way include the Vet Center, American Cancer Society,
Consumer Credit Counseling, Black Hills Legal Services, Arthritis Foundation, MADD and
a host of other support groups. The shell of the building is in good condition, but the
interior is in need of renovation. Recommendations are to totally renovate the entire
building by replacing the HVAC; removing asbestos ceilings; installing new duct work;
replacing lighting fixtures with energy efficient lighting; updating electrical and plumbing
fixtures; as well as addressing multiple fire code issues. The estimated cost for this
renovation is $1 Million. They requested a $500,000 grant from the 2012 Program and
would seek a $500,000 loan that would be repaid in 10 years from the leases from the
tenants. _



